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CHOBACHOBAECOSYSTEM - rounpaTion

Integrated ImpactChocolateVenture Coowned byFarmers

Unique ecosystem with 3 legal entities that allow deep impact and transformative change in the
cocoa farming communities in the Peruvian Amazon and its natural ecosystem preservation.
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ChobaChobais the only Swiss Chocolate Brand that has amomse cocoa production and thus
controls quality and traceability from planting the tree to the final product in a transparent and
vertically integrated value chain.
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COMMUNITYBASED FOREST CONSERVATION ~ FOUNDATION —

Starting point: to fight climate change and global warming, it is paramount to provide local communities in th
Peruvian Amazon with the mean and resources to protect the rainforest

TheProblem

The Amazon rainforest is threatened by an important
anthropogenic pressure resulting in massive deforestation and
uncontrolled land changes This hinders the forest's capacity to
store carbon and to provide valuable ecosystemservicesfor the
localand globalpopulations

Background: Opportunities

The Peruvian Amazon covers 60% of the national landscape,is
home to immense biodiversity, and one of our LJ | y18d$tQ a
Important carbonstores

It is scientifically confirmed that avoiding deforestation and
protecting tropical forests is instrumental in mitigating the worst
effectsof climate change
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Expansion of the agricultural frontier
putting pressureon tropical forests
Riskof forest lossincreasedby slashand
burn practices

Development of illicit crops (coca) in
remotedareas

Lack of resourcesavailableto the local
populations to efficiently protect their
neighboringrainforest

Lack of communitybased conservation
Initiatives
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COMMUNITYBASED FOREST CONSERVANMMRVENTION LOGIC™ ™"

Ensure a 0% deforestation rate in 9,118 ha of tropical forests in the Peruvian Amazon through communit
conservation mechanisms and environmental awareness, and education programs for the local population.

The mechanisms for participation and
linkage of external community
stakeholders with community concessions
are improved and strengthened througr:
environmental education

The governance, empowerment and
leadership of the 3 community
organizations linked to the
conservation concessions are
strengthened

Improved community control and
monitoring of 9,118 ha of tropical
forests in conservation concessions

and their buffer zones

Development of
materials, workshops

Construction and

improvement of Implementation of

Strengthening local| | Implementation of

Development of
community forest
monitoring
systems

surveillance posts
located at
strategic points of
greatest
vulnerability

management for
the administration
and management o
conservation
concessions

a pilot program to
train local leaders
in the management]
of community

conservation areas

digital environments
and technologies for
the development of
environmental
education activities

and participatory
events on the use anc
management of non
timber forest
resources and
products

_ COMMUNITY FOREST CONSERVAIION

_ EMPOWERMENT AND ENVIRONMEN TAL EDUCATIOI
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— FOUNDATION —

SUPPORTING THE DEVELOPMENT OF 3 CONSERVATION CONCESSIC

Community | Concession Name Managedby Areaprotected e
; 9@,2 Do [P :
Santa Ines | Maquizapa CC. | APAFCOSOL 7,061 ha 1 ( e P
: X i |[:I|Nucvas Concesiones de Conservacion :
Pizarro Gran Ushachi CC. APROREAP 1,041 ha '
El Breo D05 de Mayo
g Pucallpilio o g
Dos de Mayo | Cerro Blanco CC.| AGROECYS 1,016 ha » —
§ ey 1 l\: ’NZ:T:;pera : i ; iza g
ImplementingPartner : Mw il §
APROBOCIs dedicated to the conservation of threaten : -l -
ecosystem®f the Alto Huayabambaub-basin With over 10years \ b \ ;
. . . . ontecristo
of experiencein the managementof ConservationConcessionEL : Gran Ochanache .
Breg APROBOWWiill be local responsibleto managethe overall lﬂ
budget,monitor the project,andreport to the project partnerson : :
. . . . . Y Km
a quarterly basis(technicalandfinancialreporting). __A 012 4 b
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COMMUNITYBASED FOREST CONSERVATION ~ FOUNDATION —

OUTCOME 1:Improved community control and monitoring 99118ha of tropical forests
In 3 conservation concessions and their buffer zones

KeyActivities KeyResultsaand Indicators

x Development of community forest 3 communityforest surveillancecommittees

monitoring systems 14 trainingworkshopson control and surveillance

X Construction and improvement of
surveillance posts located at strategic
points of greatest vulnerability

30forestrangersaccredited
18 specialpatrolsin the 3 concessions

2 guard LJ2 & éodstuction,in CC Gran Ushachi
andCCCerroBlanco
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1 1guardpostimprovement,inthe CCMaquisapa
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COMMUNITYBASED FOREST CONSERVATION ~ FOUNDATION —

OUTCOME 2:The governance, empowerment, and leadership of the 3 community
organizations linked to the conservation concessions are strengthened

KeyActivities

x Strengthening local management for the
administration and management of
conservation concessions

X Implementation of a pilot program to train
local leaders in the management of
community conservation areas

KeyResultsand Indicators

1 3 strategic plans are collectively designed

= |

3 local organizations are sounded and up to date ir
their admin/legal formalities

6 trainings on organizational management
2 trainingson empowermentandleadership
2 trainingson concessiomgovernance

= =4 =2 =2

99 community membershave strengthenedtheir
knowledge on governance,and managementof
conservationconcessions
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COMMUNITYBASED FOREST CONSERVATION ~ FOUNDATION —

OUTCOME 3:The mechanisms for participation and linkage of external community
stakeholders with community concessions are improved and strengthened
through environmental education

KeyActivities KeyResultsand Indicators

X Implementation of digital environments 3 educational centers have digital classrooms
and technologies for the development of

environmental education activities

3 interpretation centers

1 environmental education training plan.
x Development of materials, workshops, and

participatory events about the use and

management of nosimber forest o o
resources and products 1 2 painting and/or use of digital tools contests for

children

=4 =2 =2 A

9 practical workshops related to the use and
management of not#timber forest resources.

1 2 trainings on the use and management of non

timber forest resources
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IN THE HUAYABAMBA
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IMPACT OPPORTUNITY
Region
X Huayabambavalley, San Martin Peru

Beneficiaries until 2023
x pp Faa20AF 0SSR O2YYdzyAé YSY
tropical forest)

Potential for scaling up
x Estimatedo Q nfarmersin the Huayabambavalley

Technical Partner Implementing




