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Introduction
Introduction
The Choba Choba Foundation was created back in December 2019 to
enable the environment for small-scale cocoa farmers to succeed as
empowered entrepreneurs, professionals in their fields, as key drivers
in their regions to foster transformative change with agroecological
practices and nature conservation. The previous work performed by its
predecessor, the Choba Choba Farmer Association, was fundament to
our current foundation. Choba Choba, “I help you, you help me” in
Quechua, is a day-to-day practice in the Huayabamba communities –
San Martin Region in Peru. Here, community members support each
other with the best they can do and have at hand, to collectively manage natural, financial, medical, social challenges and sorrows a community member or family faces. It´s a philosophy that these communities
embrace and live up to; to actively co-create immediate solutions to
support the person or family in need and make a change. Core of our
Choba Choba Foundation and community are both the small-scale cocoa farmer eager to change the status-quo and this life philosophy,
upon which we co-create altogether the path to fulfil our mission.

Gabriela Sánchez,
Managing Director

“2021 is a tangible reflection of our journey as
a community practicing
Choba Choba to reach
our common goals.”

2021, a demanding period for many of us, was the first year of our foundation cycle 2021-2023.
And we could only be able to face its challenges, carry on with determination with the project
activities and achieve the expected positive results thanks to the incredible support of our resilient Choba Choba community, to whom we are extremely grateful.
Taking a strategic step towards a more resilient and climate-smart agriculture in the Huayabamba
during the year, we have embarked on implementing the Professional Agroecology project, a 3year work plan seeking to double farmer productivity and revenue by the end of the project. So,
2021 was a key year to secure the financial foundation and today, we are blessed to count on
financial partners granting their support for the full cycle. This context has allowed us to focus
on the technical implementation, with first 2021 satisfactory key results indicating that professional farm management can indeed lead to higher productivity and revenue. Details about the
performed activities, key results, lessons learnt and more insights about the project can be found
in the related section in the following pages.
Being part of a community uniting entrepreneurial and environmental responsible cocoa farmers
and research partners, provides us with a great platform to actively contribute to preserve the
precious Peruvian cacao genetic resources; in our area of action, the Huayabamba valley. Therefore, in 2021 in close collaboration with our technical partners, we defined a 2-year research
project plan to make a next step into this direction. It´s a path we take together to foster more
resilient agroecosystems and identify unique fine cacao varieties with superior market value that
can increase the farmer revenue per tree or hectare, resulting in tangible economic incentives
for the small-scale cocoa farmer to refrain from deforestation and such.
2021 is a tangible reflection of our journey as a community practicing Choba Choba to reach our
common goals. It is the result of the hard work and support of our donors, partners including the
small-scale farmers, team members, and supporters believing in our mission. In the name of the
Choba Choba Foundation, thank YOU, Choba Choba community, for standing and walking with
us in 2021.
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A. Partners
A. Partners
This section is dedicated to our current key partners, who are co-creating with us in the Huayabamba. Our 2021 Foundation results could only be possible due to their great support and
trust in our vision and work. We are very grateful to each of these teams and organizations for
its contributions, feedback and for backing us during 2021.
Technical
The Research Institute of Organic Agriculture (FiBL) is one of the world’s leading institutes in
the field of organic agriculture. As technical partner, FiBL provides an outstanding expertise in
agroecological cocoa production systems, especially regarding the design, the monitoring, and
the management of diversified agroforestry systems.
FiBL has been our key partner in the modelling of the customized agroforestry systems that
have been a) implemented in demo plots and b) integrated in the CoopACCC’s farm renovation
plan.
The Alliance of Bioversity International and CIAT is a global research-for-development organization. They mainly work with partners in low-income countries in different regions where agricultural and tree biodiversity can contribute to improved nutrition, resilience, productivity,
and climate change adaptation.
The Alliance has been our technical partner since the start and in 2022 it is co-funding activities
related to research-based solutions for smallholder cocoa farmers - some of these are embedded in our research project Conservation and Use of the Cacao Genetic Diversity in the Huayabamba.
Financial and Implementation Partner
SECO and HELVETAS Swiss Intercooperation are respectively the financial and implementation
lead partners of the “Sustainable Cocoa Sourcing Landscapes in Peru” project (July 2020 – June
2022). This joint initiative aims to foster sustainably managed landscapes in San Martin, to improve competitiveness, climate-resilient cocoa production systems and the livelihoods in the
region. And it is framed within the Private Sector Co-Financing Facility for the Swiss Platform
for Sustainable Cocoa.
During the scoping phase, the Huayabamba valley was chosen as a priority landscape for intervention. And as project partner, we are part of the initiatives on climate-smart agriculture, as
well as organic technological packages and capacity building.
SECO via Helvetas is co-funder of the Landscape project. The activities implemented in our project Professional Agroecology and described in the present report are embedded in this Landscape approach.
Financial Partners
Leopold Bachman Stiftung: “Shaping the future together”; Leopold Bachmann Stiftung is a
Swiss foundation that supports programs of selected partner organizations. These organizations
commit themselves to a corruption-free, entrepreneurial, and transparent management.
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Leopold Bachmann Stiftung has accompanied the Choba Choba Ecosystem since 2015 and is cofunder of our project Professional Agroecology.
atDta: “Helping others to help themselves”, atDta-Foundation promotes integral personal development in Switzerland and abroad, to support creativity, team spirit, personal initiative,
character development and self-improvement. atDta Foundation has accompanied the Choba
Choba Ecosystem since 2017 and is co-funder of our project Professional Agroecology.
UBS Optimus Foundation is an independent philanthropy associated with a global wealth manager, pioneering innovative ways to tackle some of the world’s most pressing social- and environmental problems. It is a leader in social finance, testing and proving new tools in support of
education, health, the environment, and child protection. Choba Choba Foundation became a
UBS Optimus Foundation grantee in 2021 in the framework of our project Professional Agroecology.
Alter Eco Foundation (AEF), “World regeneration – one ecosystem at a time”: AEF believes in
the power of regenerative agriculture, a way of farming that is not only resilient to climate
change but also capable to reverse it, that respects the human beings growing our foods and
the environment around them. In their mission to help farmers transition to this new farming
model and make it available to the cocoa industry, AEF is co-funding our project Professional
Agroecology.
Stiftung für Unternehmerische Entwicklung (Foundation for Entrepreneurial Development,
SfUE): „Entrepreneurial capital is the basis of any entrepreneurial activity and thus the foundation for a free society”. Complementing this "Life Concept of Entrepreneurship", SfUE supports
projects that make know-how accessible, promote research or train entrepreneurial activities.
SfUE has accompanied the Choba Choba Ecosystem since 2016 and is co-funder of Choba Choba
Foundation since its creation.
Choba Choba Patrons believe that empowering cocoa farmers goes hand in hand with the protection of our natural environment in the Huayabamba and are fully integrated community
members. They engage to support us achieving our mission and goals long-term.
Strategic and Local Implementation Partners
APPCACAO is the Peruvian association of cacao producers, a national guild created in 2004 by
the initiative of small producers - associations and cooperatives. It offers specialized services to
strengthen cacao production systems, cooperative institutional development, and capacity
building. It aims to promote the Peruvian cacao at national and international levels, strengthening this sector's foundations with focus on sustainability & social, environmental, and gender
responsibility values. APPCACAO is strategic partner of our research project Conservation and
Use of the Cacao Genetic Diversity in the Huayabamba.
Cooperativa Agraria Cacaotera Choba Choba (CoopACCC)
In the Huayabamba valley – San Martin region, the CoopACCC has been created by cocoa farmers from three communities: Santa Rosa (30 inhabitants, with an adjacent village called
Sanambo with 400 inhabitants), Pucalpillo (150 inhabitants) and Pizarro (500 people).
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Today, the CoopACCC counts with a strong institutional framework and governance mechanisms, a transparent and professional financial management, a qualified team of experts, and
since 2020, it counts with organic certification after a 3-year evaluation process.
These achievements have created a framework of trust within the farmer communities and demanding national support programs such as Agroideas (a public program promoting improved
management and technology adoption of small producers’ organizations). In 2018, the
CoopACCC was recognized by the Regional Government of San Martin as an ambassador of the
“San Martin Trademark”, that identifies and promotes sustainable growth and inclusive development initiatives in the region.
The Choba Choba Foundation implements and monitors its main projects hand in hand with the
CoopACCC management, technical staff, and farmers, ensuring agility, adaptability and real
time monitoring of the key activities and progress to goal. A review/ monitoring process takes
place in weekly, monthly, and quarterly meetings involving CoopACCC technical staff, Choba
Choba Foundation’s experts (based in Peru) and leader farmers.
Strategic Partners
SWISSCO (Swiss Platform for Sustainable Cocoa) fosters collaboration between the cocoa and
chocolate industry, the public sector, non-governmental organizations, and research institutes.
Together, the members of the Cocoa Platform actively engage to improve the living conditions
of cocoa farmers, to protect natural resources, and to promote biodiversity in cocoa producing
countries. As a member of the platform, Choba Choba has been able to share the lessons learnt
of the projects and the ecosystem.

Picture 1: Huayabamba Valley, San Martin – Peru (Choba Choba communities: Santa Rosa,
Pizarro, Pucallpillo)
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B.B.2021
2021Projects
ProjectsProgress
Progressand
andKey
KeyResults
Results
The mission of the Choba Choba Foundation is to co-create hands-on solutions so that smallscale cocoa farmers in the Peruvian Amazon can prosper as professional entrepreneurs, while
preserving their environment.
Our work is articulated around 2 complementary strategic axes. On the one hand, through a
participatory and entrepreneurial approach, we accompany farmers in the transition towards
more resilient and profitable agricultural practices. On the other hand, we develop and support
projects that contribute to the preservation of local biodiversity and the Amazonian rainforest.
In 2021, the Foundation started a new 3-year project cycle (2021-2023). Hand in hand with the
associated farmers of the CoopACCC - key partner in the implementation of our projects, and
in collaboration with our technical partners. Our efforts focused mainly on:
- The implementation of the first steps of our "Professional Agroecology" project (P1)
- The technical and organizational design of our project "Conservation and Use of the Cacao
Genetic Diversity in the Alto Huayabamba" (P3)
With the current report, we aim to communicate the progress and results of 2021 regarding
these two projects. It also summarizes the challenges encountered and the key learnings of this
first year, while exploring avenues for improvement. Last but not least, we give the floor to the
farmers themselves. Way beyond being beneficiaries of our projects, they are the most important players in the creation of the change that is needed towards a more sustainable and
resilient chocolate industry.

Picture 2: The CoopACCC staff and associated farmers showed once again in 2021 the Choba Choba
spirit, altogether they closed a challenging and yet fruitful 2021
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1.1.Professional
Agroecology
Professional
Agroecology
The main goal of this project is to increase farmer cocoa yields and revenue through fostering of good agroecological practices and the improvement of farmer management tools and competences. It is our conviction that this approach will enable farmers to transition efficiently towards
a more resilient and climate smart agriculture.
i. Project Intervention Logic
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ii. Advancement and progress report
2021 Project Key Results:
- Average cocoa yields: 347 kg / ha (99% target reach)
- Average annual cocoa revenue: CHF 3,334 (106% target reach)
- Median annual cocoa revenue: CHF 2,137 (127% target reach)
Outcome 1: Productivity rises thanks to organic fertilization & adequate pest/ disease control,
leading to an increase in farmer revenue
Capacity building on organic farm management and pest and disease control
In 2021, we designed and implemented the first sessions of our capacity building plan on organic management with the support of two experts from the
UNAS (National University of Agriculture of the Peruvian Amazonia): Dr. Wilfredo Zavala, dean of the
university, and Dr. Oscar Cabezas, expert in phytopathology, who travelled to the Huayabamba valley
to share knowledge and experience with both the
technical staff of CoopACCC and all the associated
Picture 3: Capacity building in Santa Rosa
farmers.
The farmers learned to identify nutritional deficiencies according to the symptoms expressed
by the plant (chlorosis, leaf scorching and reddening, etc.). They were also trained in fertilization practices and the importance of having a healthy and well-nourished plant straight from
its early stage. On the one hand, emphasis was put to understand the type of soils the farmers
are working with, so that they can adapt their integrated management and apply the appropriate conservation practices according to the different types of soil. On the other hand, the
experts raised awareness on the concrete impact of pest and disease on the economy of a
cocoa farmer.
Key result 2021: 36 farmers improved their knowledge and competencies in organic farm
management
Organic fertilization plan
On one side, the first half of 2021 was dedicated to design a new fertilization package, and to
evaluate the conditions for its profitability. On the other side, we successfully implemented an
organic liquid fertilizer production unit in the community of Pucallpillo. This allows a cost-efficient production and supply of fertilizing inputs, that is compliant with the organic certification
standards, and formulated according to the specific requirements of the cacao tree at different
phenological states.
The second semester 2021 was focused on the preparation of the fertilization planning (both
solid and liquid). We carried out the first production of the liquid fertilizers, trained all the farmers on the benefit, dosage, and application time of these products, and implemented the first
fertilization campaign that started in December 2021.
Key result 2021: The new fertilization packaged was applied on 75ha of cocoa plantation
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Customized yearly operational plans (POA – “Plan Operativo Anual”)
In the first quarter of 2021, we finalized our diagnosis of the cocoa farms. 108 different plots
covering a total of 122 ha of cocoa plantations were reviewed to analyze their specific agronomic challenges. This diagnosis provided each farmer with a sharp understanding of the main
actions to be implemented in their farms. And led to the participative creation of customized
yearly operational plans (POA), that are monitored, evaluated, and adjusted with the support
of the technical staff throughout the year on a monthly basis.
Key result 2021: On average the farmers achieved 82% of their POAs, with a clear positive correlation between fulfilment of the POA and farm productivity/ revenue

Outcome 2: Farmers can professionally manage their farms and transition to resilient agroforestry systems
Professional farm management and administration tools
Farmer entrepreneurship being a key component of our intervention; we focused 2021 on evaluating the basic farm administration and management tools currently in use by the associated
farmers. After a participatory evaluation of these tools, we were able to improve them to facilitate their adoption and ensure the efficient use by the farmers.
A strong focus was put on the Farmer Field Book (FFB), a tool that helps farmers to keep record
of their activities in the field, as well as their income and expenses. The segmentation of farmers
into different groups according to their capabilities and motivation, combined with the participatory approach we followed, were two success factors in this process.
Key result 2021: 4 beta-versions of the FFB were co-designed and tested with the farmers. 2
final versions were chosen and implemented, paving the way to higher adoption of the tool in
2022

Transition to more resilient agroforestry systems (AFS)
In 2021, we executed a census on 90 ha of cocoa plantations, segmenting the productive area according to several criteria: yields, age of the tree population, density
of cacao trees, shade density, diversity of tree species
and "non-cocoa" plants in the farms. This extensive field
work led to the design of a plan for the Renovation, Rehabilitation, and Installation of 38 ha of cocoa plantations (RRI Plan) according to agroforestry principles.
To guide the farmers in this transition to AFS models, and
in collaboration with our partner FiBL, we started the installation of five demonstration plots co-designed with
the farmers themselves. Beyond the demo farms, this
co-design work resulted in the definition of agroforestry
principles to be applied by all farmers who need to install and/ or renovate their cocoa farms.

Picture 4: CoopACCC technical staff in
the field
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In November, in the framework of the Helvetas led project: Sustainable Cacao Landscapes in
San Martin, two agronomists from both the CoopACCC and our Foundation travelled to Bolivia
to participate in a workshop on dynamic agroforestry organized by FiBL and Ecotop. Undoubtedly this trip contributed a lot to train our technical team and improve their practical and theoretical knowledge of the AFS models. This knowledge has been transferred to the farmers
through workshops and documentation.
Key result 2021: 6 farmers already started their transition to resilient agroforestry systems representing a total of 6.5 ha of cocoa plantations

Agroforestry Farm Development Plan (AFDP)
The objective of AFDP pilots is to design, with a group of pioneer farmers, a methodology for
integrated long-term planning at the farm level, beyond just cocoa-related activities.
To be efficient and build on existing partnership and activities, the farmers who will pilot this
new approach with us are the ones who are implementing the demo plots in collaboration with
FiBL. The AFDP will include 3 components:
-

their existing cocoa farms
the demonstration plot they are implementing (allowing for relevant comparisons between systems)
off-farm revenue-generating activities

Key result 2021: The first workshops took place with the pioneer farmers, paving the way to the
design of the AFDP methodology

iii. Lessons learnt and outlook
Main lessons learnt
- A participatory approach, involving farmers in the diagnostic and design stages of
the intervention leads to a better adoption
of the tools and solutions developed.
- 60% of the associated farmers fully executed at least 80% of their POA in 2021.
Digging deeper into the data leads to the
following key findings: 1) On average these
farmers produced 36% more cocoa volumes per hectare. 2) This translates into
45% higher cocoa revenue per hectare in
comparison with the other farms. This
confirms one of our core hypotheses: professional farm management drives up
productivity and revenue.

Picture 5: Workshop with CoopACCC associated
farmers in Pucallpillo
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-

The investment in technological packages represents a significant cost for the farmers.
As the current average yields do not generate sufficient income, few farmers would have
the means to invest in the developed solution without the financial support of the Choba
Choba Foundation. This is the logic of our intervention: to subsidize the investment for
the farmers to quickly reach the yields needed to self-finance their sustainable farm development.

-

The participatory workshops for the design of the AFS demo plots revealed the need to
find the right balance between the theoretical approach from an agronomic point of
view (density, diversity of species), and the real implementation capacities of the farmers.

-

Although most farmers are very familiar with agroforestry principles, they have never
been trained concretely on the proper management of such systems. For example, many
farmers already associate non-cacao trees in their plantation, but slash and burn remains the common practice when installing new cocoa fields. Capacity building and dayto-day mentoring is highly needed to ensure that the expected cultural shift takes place.

Outlook
2021 was the launch year for this 3-year cycle project. The activities described in this report will
continue in 2022, in particular:
- Capacity building program with a strong focus
on agroforestry systems management with
the support on site of Ecotop
- Evaluation of the incidence of pest and disease
in cooperation with Bioversity International
and CIAT Alliance
- Second and third application of the fertilization package
- Design, implementation, and monitoring of
the 2022 customized POAs
- Coaching of the farmers involved in the RRI
plan
- Monitoring of the AFS demo plots
- Business modelling and design of the AFDP
with the pioneer farmers
- Integration of an HCV/ HCS areas management
plan to the design of our AFDP in cooperation
with Earthworm Foundation
- Mentoring on the use of the new versions of
the FFB and its evaluation
Picture 6: Rosario Caballero, Choba Choba
- Evaluation of digitalization opportunities of
co-founder is holding examples of her cocoa
production
farm management and administration tools
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iv. Project KPIs summary
Baseline 2020

Target 2021

Actuals 2021

Reach (%)

280

350

347

99%

Project Goals Indicators
Average cocoa Yields / ha (kg)
Average Revenue from cocoa sold to the cooperative
(in PEN / CHF)

10,657

2,857

13,321

3,134

14,168

3,334

106%

Median Revenue from cocoa sold to the cooperative
(in PEN / CHF)

5,697

1,527

7,125

1,676

9,081

2,137

127%

Output Indicators
KPI 1 - # hectares of cocoa plantations covered by an organic
fertilization plan

Picture 7: A CoopACCC associated
farmer is applying solid fertilization
15

85

75.6

89%

0

25

35

140%

N/A

N/A

N/A

N/A

KPI 4.1 - # hectares of cocoa plantation in transition to dynamic
agroforestry

0

15

6.5

43%

KPI 4.2 - # farmers transitioning to dynamic agroforestry

0

6

6

100%

KPI 5 - # farmers having access to farm management tools and
methodologies adapted to their specific profile/ segment

0

39

36

92%

73%

80%

82%

102%

KPI 2 - # farmers using a new fertilization and control package
KPI 3 - Incidence of pest and disease

KPI 6 - average achievement of individual Yearly Operational Plans

Picture 8: AFDP Pilot of a
CoopACCC associated farmer

Notes:
KPI 1: 60 hectares were actually fertilized in January 2022 due to some delays in the implementation of the fertilization plan.
KPI 3: A methodology to properly assess the incidence and impact of pest and disease was developed in 2021 and will be executed in 2022.
KPI 4.1: The target of 15 ha set in 2020 was adjusted in summer 2021 to 5,2 ha. This change will not impact the initial targets we set for 2022-2023.
KPI 5: see KPI 2
N/A: Not applicable

Picture 9: A CoopACCC associated
farmer is filling in the Farmer
Field Book
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2. Conservation and Use of the Cacao Genetic Diversity in the Huayabamba

2. Conservation and Use of the Cacao Genetic Diversity in the Huayabamba

This project is divided into two parts: On the one hand, there is a pure conservation component through the implementation of an ex-situ cacao
conservation strategy, on the other hand, a research methodology will allow us to evaluate the behaviour and “performance” of these different
cacao trees from both an agronomic and aromatic perspective. Promising trees defined as "elite" will be reproduced in a clonal garden for
further studies and propagated in the Huayabamba cocoa plantations.
i. Project Intervention logic
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ii. Outlook and key activities planned in 2022
In 2018, Choba Choba started the “Nativo Project” in order to identify, preserve and study
the cacao genetic material locally available in the Huayabamba valley. In 2018-2019, bioprospection in and around the cocoa plantations of the associated farmers led to the creation
of a first inventory of more than 100 accessions. In 2020, due to the Covid-19 crisis most of
the activities were put on hold. In 2021, the Choba Choba Foundation took over with the main
objective to design the next steps of the project.
Partnership with APPCACAO & the Alliance Bioversity International and CIAT
In 2021, we officially signed two collaboration agreements. The first one with the Peruvian
Association of Cacao Producers (APPCACAO), who will act as technical partner in the project.
Their experience in such conservation and research projects in Peru was of great help to design our intervention and detailed action plan. The second one with the Alliance Bioversity
International and CIAT, with a specific focus on the pest and disease tolerance of this local
genotypes.
First progress and key activities planned in 2022
In December, we recruited the agronomist that will be in charge of the implementation and
management of our project on site. A yearly operational planning was designed and agreed
for 2022 and the first field work happened, mainly aiming to corroborate the information and
data from the inventory with the reality on the ground.
In 2022, we will focus on the conservation component of our project (Outcome 1), and the implementation of the following activities:
- Characterization, evaluation, and collection of vegetative material of the cacao
trees identified in the inventory
- Preparation of the land for the installation of the Conservation Garden gathering these cacao trees
- Installation of 5 promising cacao trees in
pilot and control fields for further evaluation of their tolerance to pest and disease
Picture 10: Genetic material locally available
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3.3.Testimonials
Testimonialsfrom
fromthe
thefield
field
Work in progress, the updated Farmer Field Book, “the new structure makes it
easier to follow up our costs…” - Pasiona Caballero Mendoza
Q: Pasiona, could you please briefly introduce yourself,
and as a Choba Choba Co-Founder could you please tell
us how do you see the development of Choba Choba
so far?
A: Yes, thank you. My name is Pasiona Caballero Mendoza, I’m “socia fundadora” of Choba Choba (cofounder) and I live in Pucallpillo. Since the beginning of
the project, almost 7 years ago, we have faced so many
different challenges that we have navigated and managed bit by bit altogether. And now, our cooperative is
progressing and becoming more professional, thanks
to the great support of our donors, the technical team,
and the hard work of our farmers. We, farmers, make
every possible effort to grow as a cooperative and as a
family.
Q: During 2021, we worked to adapt the Farmer Field
Book (FFB) to the different Farmer’s needs and abilities
in a participatory process with our farmers. And in
2022, we are starting to work with a new and more personalized version of the FFB based on the segmentation work we did last year. So, how do you feel about
the new FFB version as a user (interview date: March
20, 2022)?
A: At first, I thought I was more familiar with the old version of the FFB, and that the new version
would be way more complicated. But with all the training sessions and support of the technical team
during the beginning of the current year, I am understanding better and better how to use it and I
feel quite comfortable now.
Q: If we compare the previous FFB with the new version, is there anything that comes to your mind?
A: The previous version was a bit complicated in the monthly reconciliation, where we summed up
the costs and income from different sources. And now, after using the new version for 2 months, I
have understood it and find it more practical, the new structure makes it easier to follow up our
costs.
Q: As you mentioned, there are different forms of support for the FFB such as classes, individual
assistance, and even some tests. Do you find the assistance very useful?
A: I think this assistance is helping us a lot, we are learning how to fill in the forms correctly and
beyond, for example how to calculate our expenses and our income. And for areas that are more
challenging for each of us, I appreciate the time the team dedicates to us with individual support. I
find these sessions very important because I can clarify my doubts and raise specific questions.
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Beyond cocoa, diversification with other crops, “my family will benefit from
crop diversification as well: for our own-home consumption and to generate
additional income…” - Jack Sherman Ruiz
Q: Hi Jack, could you please introduce yourself and share
with us your experience regarding the reactivation of the
activities of the cooperative after the shutdown due to
the pandemic, after such a complicated time?
A: Good afternoon, my Name’s Jack Sherman Ruiz
Saboya, I'm 25 years old and I have 3 kids, 2 boys, and a
little girl and we live in Pucallpillo.
The pandemic forced us to stop different communitarian
activities which I missed a lot. Therefore, the lifting of the
restrictions last year was very important to me. During
the shutdown, I missed so much the co-working in small
farmer groups, the so-called Choba-Choba, an important
social element for us to always support each other. So, it
was great that this was reactivated. During the shutdown,
I also missed the personal assistance from our technical
team which is usually close to us. But one must carry on;
so, the whole situation motivated me to continue somehow with the activities as previously performed with our
cooperative. I maintained my positive spirit and worked
hard on my farm. And now, I am happy that all together, we can carry on with important activities
for our fields, that will benefit our families.
Q: You are right now installing a new cocoa field according to an agroforestry design, which is promoting diversification and the integration of various crops like fruit trees, forest trees, and a variety
of staple crops within the cocoa field. What was your main motivation to try this new approach?
A: Because it was very innovative, and I could learn something new. This diversified agroforestry
approach is something completely new in terms of installing a new field without slash and burn
practice, which is very common in the region. I had never done this type of work before, and now
at the age of 26, I have this opportunity. Therefore, I am and will always be grateful to the cooperative for giving me this opportunity as a young farmer to learn and prepare myself to pass these
new practices and methods to other farmers, so that we can actively preserve our environment and
nature.
I am ready to keep on learning, this is very important to me. Again, thank you for the technical
assistance, for this great opportunity.
Q: And what are your main expectations from this new agroforestry approach? What sort of results
are you expecting?
A: With this new way of working, I hope that the lifespan of the cacao trees can be extended, so
that I can harvest cocoa for a much longer period than before.
In addition, I think my family will benefit from crop diversification as well: for our own-home consumption and to generate additional income, especially for the benefit of our children and future
generations. This is an opportunity to eat healthier organic products while diversifying our income
sources.
I am only at the beginning and expect to keep working hard to see great results. And all of this while
contributing to preserving our natural environment with diversified agroforestry systems and motivating other farmers to this transition.
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Pioneering with agroforestry demonstration plots, “more and more I see the
benefits …, the different crops I planted are growing on soil fully covered with
abundant organic matter” - Cesilio Gomez Sajami
Q: Cesilio, you joined the cooperative in 2021 and are part
of the newest generation of Choba Choba, could you
please introduce yourself and tell us how you feel after
your first year as part of the Choba Choba Cooperative?
A: Hello everyone, I’m Cesilio Gomez Sajami, I live in
Pucallpillo with my family: my two daughters, Brina Caely
and Jessi, and my wife Caty. I’m new in the Cooperative, a
little more than one year. Our cooperative is for me “bien
chevere, bien bacán” – very cool, and I´m so happy to be
part of it. In Pucallpillo, we are very lucky to have Choba
Choba operating here. Other communities would wish to
have such a cooperative that supports and motivates
them, as ours does via its different projects. For example,
we keep learning how to master our challenges or how to
calculate our income.
My main motivation to apply to the cooperative was the
transparency and complexity of the selection requirements. I am very happy to be part of Choba Choba, and I
appreciate the opportunity to increase a bit the income of
my family.
Q: You are one of the five pioneer farmers who are implementing an agroforestry demonstration
plot, a field to set an example for other farmers to learn how to install and manage an agroforestry
system. What motivated you to take this step and how has your experience been so far?
A: First, I had some doubts because I had never worked like this before. But with the support of our
engineers from the technical team, who motivated and encouraged us, I took the chance to give it
a try and to learn something new. New in the sense, that we work without slashing and burning
while combining different crops within the cacao field.
I see how this demonstration plot takes us away from the land burning practice, to preserve our
environment. I am learning by doing and I am happy with how things are turning out. In the beginning, it wasn't easy without burning existing foliage and it was difficult to stay motivated, but more
and more I see the benefits and good results. For example, the different crops I planted are growing
on soil fully covered with abundant organic matter. Therefore, I am confident this is the way to go
for our farmers once they realize this, too, “fuerza, fuerza” (keep going, keep going).
Q: What do you expect from your demonstration plot?
A: We, the five associated farmers implementing the demonstration plots, are doing everything in
our power to make it work, with “punche” – great effort. We will prove with our work that it is
possible to succeed with an agroforestry system. And all our cooperative members will see the advantages of it, by how much more nutrients will be available in the soil for the plants, and they will
be motivated to join this project. I'm very happy with how all is this is turning out, and I trust that
the outcome of our work will be great. We will set an example for other farmers to join us and adopt
this agroforestry system.
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Productivity increase through Organic Fertilization, “the impact of this subsidy
goes beyond that, it helps us as cocoa producers to create a culture of organic
fertilization in the longer run” - María del Pilar Cachique Pisco
Q: Hi Pily, could you please introduce yourself, and tell us
a little bit about yourself and as co-founder of Choba
Choba how you have experienced the role of being a member of the cooperative?
A: I am María del Pilar Cachique Pisco, I am 47 years old. I
have 2 children, the oldest is an agronomist and the youngest is in high school. The size of my cocoa farm is 1.7 ha.
And today, I share with you a brief review of how I joined
the Choba Choba family. 9 years ago, I returned from Piura
to my birthplace, the community of Pucallpillo in the Llanos area. Unfortunately, when I came back, I went through
a terrible experience. I was a victim of machismo - physical
and psychological abuse by my ex-partner. And in this
tough situation, I found in my cooperative a humane group
that helped me to experience such an important turnaround in my life and for my children. With their support, I
have learned to value and take care of myself as a person,
and to have the courage to sometimes face our society including my ex-partner. Choba Choba goes beyond being
just a cooperative. For me, it is a family, in which values
amdprinciples exist, and where opportunities are also given to women so that we can continue to
and
develop through our work and effort while taking care of our precious environment.
Q: Pily in September 2021 the organic fertilizer package was approved at an extraordinary general
meeting. What do you think about this?
A: It was a democratic process and we accepted by the majority the implementation of the organic
fertilizer package. This was made possible because we talked during our assembly about the benefits to both, we the farmers, and our environment. For me, fertilization is important because it allows us to increase our farm production, and therefore our financial situation. Increasing my income
is very important to me because I am having my son studying in high school, and I would like him
not to lack anything financially so that he can finish the higher education that he dreams of. And it
is also important for me to fulfil the commitment I have to our company Choba Choba.
Q: Pily, during this assembly the Choba Choba Foundation's subsidy for the subscription package
was also mentioned. What do you think about this subsidy?
A: First, I want to thank the foundation and donors for allowing us to have this fund that relieves
the burden and financial stress, even if is for the time being. Solid fertilizers are so expensive and
with the Covid-19 scenario, prices have increased even more. With this subsidy, we will produce
more grain and increase our income and hopefully, soon we will be able to buy our fertilizers with
peace of mind. For this reason, I think that the impact of this subsidy goes beyond that, it helps us
as cocoa producers to create a culture of organic fertilization in the longer run.
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Dear Choba Choba Community,
It is a great pleasure to connect with you today via these lines. For
our new friends, my name is María del Pilar Castillo Pérez, I´m
Choba Choba co-founder and General Manager of the Cooperativa
Agraria Cacaotera Choba Choba Choba Ltda (CoopACCC) and I
would like to start with a warm greeting and immense thanks to
the entire Choba Choba family for the great support given to me
and our Cooperative in 2021. The past year brought many challenges. I've personally had to face Covid-19 in a very critical context, where I still face some Long Covid-19 effects. I also lost my
father and other co-founders of Choba Choba; may their souls rest
in peace. I am gradually overcoming this situation thanks to the
support and love of my family, Choba Choba “hermanos y hermanas” (community members), and all of you. Situations like these
make us reflect on and value life every day and the privilege to
belong to such a strong community.

María del Pilar Castillo,
CoopACCC, General Manager
“We remain committed to
continuing working hard for
the sustainable development
of cocoa entrepreneurs.”

Fortunately, I have been able to resume my activities in the cooperative and continue alongside
the technical team with the implementation and monitoring of the projects framed in the Objectives and Key Results proposed for 2021. Each of these objectives and/ or related activities
contribute to the CoopACCC's 2021-2023 strategic and project plan, and I will briefly share some
highlights of our work below.
An important objective was to achieve healthier and more productive farms under resilient systems. In this framework, a diagnosis of the cocoa farms took place to have a global and real
picture of the farms. Thus, being able to propose a better design of the Annual Operational Plan
for each farmer, to improve the management of their fields towards increasing productivity. On
the other hand, this diagnosis contributed to defining the content of the capacity building directed to our associated farmers and our technical team, for which we had national experts
who trained us. The biofertilizer center and the organic fertilizer packages were also implemented, and thanks to the segmentation work of the farms, we have been able to identify the
plantations to be rehabilitated/ renovated in the period 2022-2023. Starting with the implementation of 5 demonstration plots under the dynamic agroforestry systems.
Another objective set at the beginning of the year was to improve the business management
capabilities of our CoopACCC producers. For this purpose, we worked on the segmentation of
groups and the development of farm management tools (Farmer Field Book) adapted to each
segment. It's a joint learning process and we keep improving.
In 2022, we remain committed to continuing working hard for the sustainable development of
cocoa entrepreneurs, sharing their successes and challenges.
I would like to close my message by expressing my special thanks to the Choba Choba Foundation and the donors for their support, the trust shown in our projects, and for being part of this
chocolate revolution.
With warm regards,
María del Pilar Castillo
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D.
D.Financials
Financials2021
2021
The Choba Choba Foundation was founded in December 2019 and after 2 years of operations
following are our 2021 results including the audited income statement and balance sheet (in
Annex I).
2021 Result and Cashflow
The 2021 activity led to an operating positive result of CHF 48,482 and a positive cash balance
of CHF 80’783, impacted mainly by the contributions of our institutional donors for our project “Professional Agroecology” - P1 (project cycle 2021-2023).
These results are only possible thanks to our loyal donors who have supported us in a complicated 2021 and to which we are extremely grateful. We feel relieved to close this year
overall with a positive scenario despite the challenges experienced due to COVID-19. We
faced health and safety extremely critical situations, climate change in the Huayabamba, both
leading to delays in project activities (increasing the stress levels of our farmers and teams),
limited resources for fundraising activities, etc.
Expenses
Here we explain both: project direct expenses and overheads.

Professional Agroecology
2021 was the first implementation year of the project Professional Agroecology, which is the
main project in the current foundation cycle. The total project cost was CHF 192.7k and includes CHF 154.1k project direct costs and CHF 38.5k project related overheads (according to
budget 25% of the direct costs).
According to the project estimated budget for 2021, the project total expense is 21% below
budget. The main reason is delay in the coordination and implementation of activities caused
by the 2021 situation mentioned above. These and other factors have been considered in the
reforecast of the whole budget 2021-2023 (project related aspects/ technical and macro-economic such as the current increasing inflation in Peru, etc.). The overall project budget variance 2021-2023 is zero.
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Other Projects
In 2021, other projects direct expenses amount CHF 7k.
For our project Forest Conservation, the Choba Choba Foundation had in 2021 to keep assessing reliable strategic and technical partnerships for the project co-design and implementation; conversations are currently ongoing. And we drafted a first technical proposal/ tentative budget.
Furthermore, in collaboration with APPCACAO the project design and detailed planning work/
budget was performed and agreed for our research project Conservation and Use of the Cacao Genetic Diversity in the Huayabamba.
Overheads
The 2021 overheads were CHF 106.2k (including project related overheads of CHF 38.5k and
non-project related overheads of CHF 67.6k).
These expenses were mainly salaries (incl. social insurances, holidays accruals) and general
administration costs such as IT tools (incl. tools for fundraising activities), accounting support,
official audit, etc.
Special Covid-19 Support
We are extremely grateful for the immediate humane response of the Choba Choba Community to the emergency faced by the CoopACCC team and farmers, expressed with a kind donation of CHF 16.5k. Only with this help we could alleviate this medical and financial stress
faced in 2021. Please note that these emergency costs are not presented as part of our project
direct costs analysis.
Finally, we refer to the ZEWO1 Standard 9 (Efficiency) and report for our 2021 operations that
the allocated expenses to projects (direct costs and project related overheads) amount CHF
199.7k, representing 75% of the overall operating expenses (CHF 267.3k, the total expenses
excl. the Covid-19 emergency portion).

1

https://zewo.ch/en/the-21-zewo-standards/
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Annex I – 2021 Balance Sheet and Income Statement
Amounts in CHF

Balance Sheet
2021

2020

80,783
806
26,350

11,488
237
25,000

107,938

36,725

-

-

107,938

36,725

Other current liabilities - third parties
Deferred income and accrued expenses

1,075.80
27,086.72

12
5,126

TOTAL SHORT-TERM LIABILITIES

28,162.52

5,138

COVID-19 Loan

18,275.40

19,070

TOTAL LONG-TERM LIABILITIES

18,275.40

19,070

50,000

50,000

(37,483)
48,983

(37,483)

61,500

12,517

107,938

36,725

ASSETS
Cash and cash equivalent
Other current receivables - third parties
Accrued income and prepaid expenses
TOTAL CURRENT ASSETS
TOTAL FIXED ASSETS
TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES

FOUNDATION CAPITAL
Retained Earnings
Brought forward
Period result
TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

Income Statement
2021

2020

INCOME
Individual donations
Institutional donations
Patrons Club
COVID Donations

663
312,188
3,000
16,468

2,109
302,467
10,000
-

Total Donations

332,319

314,576

TOTAL INCOME

332,319

314,576

Professional Agroecology
Forest Conservation
Conservation and Use of Cacao Genetic Diversity in the Huayabamba
2020 Projects (Access to Market/ Post harvest center, Biodiversity/ Conservation center, Empowerment/ Org. Dev.)
Special COVID-19 Support

(154,146)
(3,523)
(3,523)
(16,468)

(203,919)
(4,535)

Total Direct Project Expenses

(177,660)

(208,454)

(92,381)
(2,624)
(3,362)
(7,810)
-

(63,765)
(4,400)
(3,000)
(8,398)
(516)
(5,150)
(58,212)

Total Overhead*

(106,177)

(143,441)

TOTAL EXPENSES

(283,837)

(351,895)

48,482

(37,319)

EXPENSES

Overhead salaries (fundraising, communication, and administration)
Travel and representation
Rent
Fundraising, operating & IT costs
Legal support (advisory fees)
General admin
Admin costs for Foundation Setup

Operating Profit/Loss
Financial costs and income
Extraordinary income
Tax
Yearly Profit/Loss
* 2021 Overheads associated to Project "Professional Agroecology" (25%)

(889)
1,391
48,983

(164)
(37,483)

(38,536)
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Annex II – Professional Agroecology Budget Reforecast

Reforecast per 2021-12-31

Budget Figures
2021

2022

2023

Total

Actuals
2021

Reforecast Reforecast
2022
2023

Reforecast
Total

Amounts in CHF
Outcome 1: Productivity rise through Organic Fertilization & adequate Pest & Disease control

42,270

39,350

39,350

120,970

27,637

50,984

51,662

130,283

Outcome 2: Farmers becoming more professional with adequate tools and competences, Agroforestry Systems

15,500

43,000

37,000

95,500

3,297

65,065

27,266

95,628

112,500

112,500

112,500

337,500

111,064

110,784

111,409

333,257

14,000

14,000

14,000

42,000

9,149

14,000

14,000

37,149

3,000

3,000

13,000

19,000

3,000

5,791

15,791

24,583

187,270

211,850

215,850

614,970

154,146

246,624

220,129

620,899

46,818

52,963

53,963

153,743

38,536

61,656

55,032

155,225

9,364

10,593

10,793

30,749

-

12,331

11,006

23,338

243,451

275,405

280,605

799,461

192,682

320,611

286,167

799,461

Technical project resources
Travels
Audits and external evaluations
Total Direct Costs
Overhead cost (admin, rent, IT, comm) - 25%
Contigency - 5%
Total Project Costs
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Annex III – Conservation & Use of Cacao Genetic Diversity in the Huayabamba Budget

25

Annex IV – 2021 Quarterly Visual Reports

CCF 2021-Q1 Visual Report

CCF 2021-Q3 Visual Report

CCF 2021-Q2 Visual Report

CCF 2021-Q4 Visual Report
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